.  ^  ^  *  .  The  Look  ot  Post-Cloud  IT  Thornton  May  says  CIOs  should  be  asking: 

t  ■  ^  Where  is  cloud  computing  headed,  and  do  we  really  want  to  go  there? 
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Trapped  between  flat  salaries 
and  ever-increasing  workloads, 
rr  professionals  are  about  to  explode. 
Our  survey  shows  why.  page  17 


8660-90  lev  (wyoatjyNiMv 

866  xoa  Od 

ZS  DNI'ONIHSnandVN 

9-9  W 

. . . 

iw)  leiooireo  #o/8O/e06J6ZT# 
090-a..j.oT  ia-dvD...............  uraaxa# 


Inside 

New'S  Analysis 

Since  Google  by¬ 
passed  Chfaw’s 
search  censorship, 
the  country’s  re¬ 
sponse  has  been 
muted-sofar.noES 

What  spurs  IT  to 
hx  zero-day  hugs 
quiddy?  Media  hype. 
MOEtO 

THEORlLLiTheauthor 
af  Enterprist  2.0 
explains  how  Weh  2.0 
technologies  can  help 
workers  collahorate. 


SofiNrare 

ITS  lotre  affair’ 
with  Windows  XP 


Many  ERP  projects 
continue  to  run  over 
hudget  and  behind 
schedule,  page  e 

Careers 

An  initiative  seeks 
to  nurture  the  next 
generation  of  Cobol 
programmers,  page  se 


COMPUTERWORlD.COM 


SAS  Business  Analytics  Software 

Data  Management  I  Analytics  I  Reporting  I  Targeted  Business  and  Industry  Solutions 


» twww.sas.com/decisions  PC^R 

for  a  free  research  paper  j  TO  know 


You  can.  SAS  gives  you  The  Power  to  Know.® 


SAS  Business  Analytics  software  helps  organizations  across  every  industry 
discover  innovative  ways  to  increase  profits,  reduce  risk,  predict  trends, 
and  turn  information  assets  into  true  competitive  advantage. 


■  NEWS  ANALYSIS 
BOoogl*.  China  Play 
OamaofCalaiid 


tostopcensoftng 
search  results  in 
China  aren't  dear, 
but  the  company 
recognizes  that  it  risks 


10  Wndowallsart  Patch 
FailastAnildMadb't 
Zaro-Oay  Hypa.  Aresearcher 

s  media  coverage  is  a  key 
why  zero-day  Mcrosoft 
bugs  are  patched  faster  than 
others,  whether  their  fixes 
re  part  of  a  standard 


■  DEPARTMENTS 
AND  OPINIONS 

12  The  Grill:  Author  and  researcher 
AndrawMcAlaa  says  businesses 
that  would  like  to  gel  the  most  out  of 
WebZOkiolsmustrethinkhowtech- 
nology  can  help  people  collaborate. 
36  Career  tWatch:The  Action 
program  seeks  to  nurture  a  new 
generation  of  Cobol  experts. 

30  Shark  Tank:  Plot  fish  hasa 
message  to  deliver  to  a  manager 
Leave  my  machines  alonel 
OOThcmlM  A.  Mvsayswe 
need  to  think  about  what  the  rr 
landscape  wO  look  ire  when  daud 
computing  takes  hold. 


IT  Salaries  Stall, 
Workloads  Ri^, 
And  Staffers  Feel 
The  Squeeze 


24  Compare  Your  Pay 

Find  salaiy  biformation  for  30  IT  iob  tniM, 
phis  ttan  by  region  Md  indutry. 

30  Inspired  Ideas 
For  Retiuning  Staffers 

Opbdon:  As  cornpadsi  IdGiMtart  IT  prciscis 
and  bivsstinsnls.  retaining  key  psraonnsi  wO  be 
reidcaL  Robart  HaR  Tscinoiogy's  Dam  Wlmar 
suggasis  mwai  ways  to  hasp  wahara  on  board. 


onhwtoaltDfindoanpenalian 
bgunsfarmoiefnnSOITiidtllllas. 
Search  by  Maaqwienoe  level  and 


31  The  New  Job  Search 

Savvy  IT  prolesilonats  axe  always  taldng  steps 


33  The  Shrinking 
Female  IT  Workfoioe 

IT  salarias  bir  boil  man  and  women  stagnated 
in  die  past  year,  yet  woman  saw  their  honuaes 
aiaahad  10%  mors  than  man's.  We  ertamine 


35  Creative  Ways  to 
Fight  the  Taient  Wars 

Ophdon:  Don't  wait  unH  your  best  talent  starts 


styia  covsrva  rotations  and  sharing  budgeting 


FMautvdwTsdikdngdisilp. 

sBaptef*a»WiiiWi 

Every  year.  Cbnyadomndd  pals 
riousandsoflTpnitesalonalsahoul 


gataanapshotaftlielTbfaarniediBL 

T6Uhepaitinoir2S(iemnlsalBiy 

iiliilU.iiWiieii^wirirlf  rr-|f 


■  ONLINE  CHATTER 


P.O.  Box  9171 

492  Old  Connecticut  Path 
Framingham,  MA  01701 
(508)879-0700 


BYOPCWon^Be 
A  REuly  for  Security 


What?  The  CIO  asked  before  mak¬ 
ing  a  decision?  He  is  either  very 
smart  or  overly  cautious! 

The  BYOPC  plan  could  work, 
if  you  ran  all  applications  on  the 
server  and  made  all  computers  run 
Remote  Desktop  Connection.  But 
people  might  not  like  having  their 


ing  about  the  prospect  of  tracking 
down  software  compatible  with  any 
given  OS.  We  still  use  enough  soft¬ 
ware  in  our  environment  to  make 
XP  (or  Vista  32)  a  requirement.  But 
hey,  implementing  the  CIO's  sug¬ 
gestion  could  be  a  means  to  go  SaaS 
and  jump  into  the  cloud. 

■  SubmitM  by:  waverider 


Desktop  on  a  server.  VMware  ACE 
has  some  manageability  and  secu¬ 
rity  features  for  deploying  images. 
■  SubmNM  by:  Anonymous 
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Heads 


ITs  ‘Love  Affair’  With  Windows  XP  Endiiig 


MOUSINESSES  ARE  finally  prying  their 
hands  firom  Microsoft’s  Windows 
as  they  warm  to  Windows  7. 

“Over  the  years,  IT  has  had 
a  real  love  aftair  with  XP,”  said  Diane 
Hagglund,  an  analyst  at  Dimensional  Re¬ 
search,  which  surveyed  923  IT  profession¬ 
als  about  their  Windows  operating  system 
adoption  plans  in  January.  “It  was  just  a 
great  OS.  It  just  worked  for  them.  But  that 
feeling  is  going  away.” 

In  the  new  study,  40%  of  the  respon¬ 
dents  said  that  they’re  worried  about  the 
hassles  of  maintaining  the  nearly  nine- 

year-old  Windows  XP  as  it  gets  increas¬ 
ingly  outdated  —  up  from  28%  in  an  April 
2009  Dimensional  survey. 

Meanwhile,  60%  of  the  respondents 
said  they’re  worried  about  the  cost  and 
overhead  of  migrating  to  Windows  7  but 


that  figure  is  down  from  72%  last  year. 

“IT  is  still  mote  worried  about  Win¬ 
dows  7  than  XP,  but  the  trend  is  favoring 
Windows  7,”  the  study  said. 

Confidence  in  Windows  7  has  climbed 
since  it  shipped.  Last  April,  67%  of  those 
polled  said  they  had  concerns  about  Win¬ 
dows  7,  which  had  not  yet  been  released; 
this  year,  only  56%  said  they  did. 

“The  difference  was  the  idease  of  the 
operating  system,  the  biggest  part  of  that 
from  hands-on  experi- 
ence,”  Hagglund  said, 
explaining  v»hy  some  in 
IT  have  changed  their  mmHIIIIIIII 

minds  about  Windows  7. 

“They’re  trying  it  at  home,  many  of  them, 
long  before  it  comes  to  them  professitm- 
ally,  so  they  know  what  it’s  like.” 

-Gregg  Keizer 


WASHINGTON  WATCH 

Pentagon  Seeks 
Big  Penalties  for 
Bang  Snafus 

Investigators  say  the  U.S.  Depart¬ 
ment  ol  Defense  has  repeatedly 
paid  tor  or  been  double-billed  for 
critical  war  zone  supplies  that 
were  never  delivered.  In  many 
cases,  faulty  business  rr  systems 
at  the  military  suppliers  are  to 
blame,  according  to  the  Commis¬ 
sion  on  Wartime  Contracting. 

Now  the  Defense  Department 
plans  to  crack  down  on  im¬ 
proper  billing,  especially  problems 
caused  by  long-standing  ■defi¬ 
ciencies’ in  contractor  systems 
that  were  identified  in  previous 
audits.  The  DOD  has  proposed 
a  rule  allowing  the  government 
to  withhold  10%  of  payments  to 
contractors  for  each  documented 
deficiency  in  a  business  system 
that  isn’t  fixed. 

But  the  proposal  is  raising  alarm 
amongindustrygroupslikeTech- 
America.  which  said  that  the  move 
is  unfair,  costly  and  excessive  and 
could 'threaten  the  financial  sol¬ 
vency  of  many  contractors.' 

Ray  Bjorklund.  vice  president  at 
consulting  firm  Federal  Sources 
Inc.  said  that  although  contrac¬ 
tors  should  have  solid  Intemal 
controls,  the  proposed  rule  seems 
too  severe. 

■  But  he  added  that 

heunderstandsthe 
DOD’sthlnkingi'Pi- 
malelylcashllowma- 
nipulation  is  a  great  motivational 
:  tool  for  getting  a  contractor  to 

perfomt  belter.' 

-  PATRICK  THIBODEAU 


Power  your  planet. 

We  live  on  a  planet  where  nearly  6  terabytes  of  information  are  being  exchanged  over  the  Internet  every 
second,  and  where  billions  of  connected  people  are  surpassed  in  number,  only  by  trillions  of  connected 
objects  and  devices.  Why  then  is  the  average  server  in  the  average  business  running  at  only  10%  utilization? 
Its  hard  erxxjgh  for  businesses  to  meet  the  demarxJs  of  a  smarter  planet  today,  much  less  the  unforeseen 
demands  of  tomorrow.  The  new  POWER?  Systems™  from  IBM  are  not  simply  servers— they’re  fully 
integrated  systems  with  the  ability  to  run  hundreds  of  virtual  servers,  helping  you  drive  up  to  90%  utilization. 
These  next-generation  systems  integrate  massive  paraliei  processing,  throughput  computing  and  analytics 
capabiiities  to  optimize  for  the  complex  workloads  of  an  increasingly  data-driven  world.  Learn  how  to 
power  your  planet  at  ibm.com/poweryourplanet 


Smarter  systems  for  a  Smarter  Planet. 


■  HEADS  UP 


ERP  Projects  Still  Not  Measuring  Up 


More  than  half  of  companies 
that  implement  ERP  systems 
end  up  getting  no  more  than 
30%  of  the  business  benefits 
they  expected,  according  to  a  study  by 
Denver-based  systems  integrator  Pan¬ 
orama  Consulting  Group  LLC. 

Of  the  1,600  organizations  surveyed, 
72%  said  they  were  “fairly  satisfied" 
with  their  ERP  package.  But  this  can 
be  misleading,  according  to  the  study: 
“Some  executives  are  just  happy  to  com¬ 
plete  projects . . .  and  give  little  thought 
to  whether  or  not  the  company  is  better 
off  with  the  new  software  or  whether 
or  not  they’re  getting  as  much  out  of  the 
system  as  possible.” 

More  than  half  (Sl.4%)  of  ERP  projects 
went  over  budget,  the  survey  found,  and 
about  35%  of  the  respondents  said  their 
projects  took  longer  than  expected. 

ERP  customers  can  avoid  surprises  by 
taking  the  time  to  pin  down  a  project's 
real  costs,  which  go  far  beyond  software 


budget  typically  goes  toward  implemen¬ 
tation,  hardware  upgrades,  customization 
and  other  needs,  according  to  Panorama. 

Customers  should  also  “identify  pock¬ 
ets  of  resistance  within  the  company  and 
determine  the  organizational  change 
management  needed  to  make  the  project 
successful,"  Panorama  suggested. 

Altimeter  Group  analyst  Ray  Wang 
agreed.  “People  do  not  invest  enough  in 
change  management,"  he  said. 

The  length  of  ERP  projects  can  exacer¬ 
bate  dissatisfaction,  te  added,  noting  that 
users'  requirements  might  change  a  great 
deal  between  the  time  the  vendor  is  select¬ 
ed  and  the  time  the  system  is  deployed. 

These  factors  explain  why  software 
as  a  service  is  gaining  acceptance,  with 
its  promise  of  quicker  implementations 
and  easier  upgixules,  Wang  contended.  “It 
doesn’t  mean  you  go  SaaS  all  the  way,”  he 
said.  “But  there  are  things  that  are  much 
better  with  SaaS."  like  human  resources 
applications  that  require  frequent  iqxlates. 
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97% 


Professors 
Struggling 
To  Teach  Bl 

Business  intelligence  is  one  of 
the  hottest  areas  of  enterpiise  IT. 
but  college  professors  say  they're 
struggling  to  train  the  next  genera¬ 
tion  of  Bl-sawy  workers. 

Professors  cant  afford  the  latest 
Bl  technology  and  lack  access  to 
realistic  data  sets,  according  to  a 
survey  of  85  institutions  by  Barha^ 
ra  Wixom.  an  associate  professor 
at  the  University  of  Virginia. 

Mike  Goul.  a  professor  at 
Arizona  State  University,  said 
it's  difficult  to  fmd 'reaHife' data 
sets,  culled  from  actual  company 
data  instead  of  textbooks,  so  that 
■students  don't  play  with  toy  prob¬ 
lems,  and  so  they  understand  that 
tNngs  are  messy.' 

In  addition,  the  study  said  that 
"students  are  iH-prepared  lor 
the  rigorous  statistical  analysis 
required.  They  shy  away  from  Ihe 
tough  preparatory  courses  needed 
to  make  sense  of  query  results.' 

The  survey  was  sponsored  by 
data  warehouse  vendor  Teradata 
Carp.,  which  has  a  free  Web  portal 
fotBleducahoa 


Finally,  an  antivirus  solution  that  rocks 
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■  NEWS  ANALYSIS 


Google,  China 
Play  Game  of 
Cat  and  Mouse 


Google’s  end  run  around 
censorship  rules  draws  a 
subdued  response  from  China. 

By  Sharon  Gaudin 


G 


OOGLE  iNC.s  Janu¬ 
ary  threat  to  go 
toe-to-toe  with  one 
of  the  world’s  most 


powerful  countries  left  it 
with  virtually  no  option  but 
to  stop  censoring  its  search 
results  in  China  and  face  the 
consequences,  analysts  said. 

Late  last  month,  Google 
stopped  censoring  results, 
and  a  week  later  it  found 
that  China  had  apparently 
blocked  some  access  to  its  In¬ 
ternet  sites  for  a  short  period. 

Google  first  blamed  itself 
for  last  Monday’s  intermit¬ 


tent  blockage  but  then  said  it 
was  likely  caused  by  changes 
to  China’s  Internet  filter. 

The  company’s  decision  to 
redirect  Chinese  users  from 
Google.cn  to  its  Hong  Kong- 
based  site,  Google.comJik,  for 
’^incensored”  search  results 
followed  its  Jan.  12  threat  to 
pull  its  business  out  of  the 
country.  At  the  time,  Google 
contended  that  a  “highly 
sophisticated  and  targeted" 
2009  attack  against  its  net¬ 
work  had  originated  in  China. 

Google  has  not  blamed 
the  Chinese  government  for 


the  attack,  in  which  hackers 
sought  to  access  the  Gmail 
accounts  of  human  rights 
activists. 

Nonetheless,  the  company 
has  asked  global  users  of  its 
Google  Apps  hosted  servic¬ 
es  to  monitor  their  availabil¬ 
ity  in  China,  acknowledging 
that  the  government  could 
at  any  time  block  the  coun¬ 
try’s  384  million  Internet  us¬ 
ers  from  accessing  them. 

Ezra  Gottheil,  an  analyst 
at  Technology  Business  Re¬ 
search  Inc.,  said  it’s  possible 
that  the  intermittent  block¬ 
age  of  Google  sites  indicates 
that  China  is  either  testing 
the  waters  or  just  trying  to 
make  it  a  bit  difficult  to  ac- 

“If  the  numbers  going  to 
Google.com.hk  are  small, 
China  probably  won’t 
bother  [restricting  access]. 
But  if  the  traffic  picks  up, 
there  will  probably  be  some 
blockage,”  he  added. 

After  Google  announced 
that  it  would  bypass  Chi¬ 
nese  censorship  rules,  the 
government  quickly  moved 
to  defend  the  restrictions. 

During  a  regular  Chinese 
government  news  briefing. 
Foreign  Ministry  spokes¬ 
man  Qin  Gang  said  that 
Internet  activities  are  moni¬ 
tored  “to  ward  off  informa¬ 
tion  that  threatens  national 
security  and  society’s  public 

He  would  not  say  whether 
the  redirecting  of  Googlexn 
users  to  the  Hong  Kong  site 
violates  Chinese  regulations, 
but  he  did  maintain  that  com¬ 
panies  operating  in  China 
must  follow  its  laws. 

Qin  also  gave  little  hint 
as  to  how  the  government 
might  react  to  Google’s 
move  over  the  long  term. 

“What  we  could  be  seeing 
is  the  beginning  of  a  cat- 
and-mouse  game,  with  Chi¬ 
na  making  subtie  changes  to 
their  great  firewall  to  block 


MUiSawiytlie 


1  govemmeiit 
. .  mis  as  any¬ 
thing  other  than  an 
attempt  to  bypass 
their  iaws. 


AUOIE  RAY,  ANALYST. 
FORRESTER  RESEARCH  INC. 


or  degrade  Google  service 
in  China,"  said  Dan  Olds,  an 
analyst  at  Gabriei  Consult¬ 
ing  Group  Inc. 

“The  intermittent  block¬ 
ing  might  be  China  ex¬ 
perimenting  with  new  tech¬ 
niques,  or  it  might  be  them 
thinking  that  the  best  way 
to  cause  Google  the  most 
trouble  is  to  cause  on-and- 
ofT  problems  that  are  harder 
to  diagnose,”  he  added. 

Despite  the  uncertainty 
about  how  China  might  re¬ 
act  in  the  long  term,  Augie 
Ray,  an  analyst  at  Forrester 
Research  Inc.,  called  the 
decision  to  redirect  users  to 
the  Hong  Kong  site  a  smart 
move.  “Rather  than  uniiater- 
ally  pulling  out,  they  took 
an  action  that  puts  the  ball 
back  into  China’s  court,”  he 
said.  “It  seems  unlikely  the 
Chinese  government  will 
see  this  as  anything  other 
than  an  attempt  to  bypass 
their  laws.” 

Meanwhile.  Microsoft 
Corp.  late  last  month  restat¬ 
ed  that  it  plans  to  continue 
operating  in  China  and  will 
do  so  in  accordance  with  the 
laws  of  the  country. 

“We  have  done  business  in 
China  for  over  20  years,  and 
we  intend  to  continue  our 
business  in  China,”  said  Cor¬ 
nelia  Kutterer,  senior  man¬ 
ager  for  regulatory  policy  at 
Microsoft.  ■ 
Computerworld’s  Onn 
Kabar  and  IDG  News  Ser¬ 
vice  reporters  Owan  FMchar, 
Jaranv  Kfefc  and  Juan  Carlaa 
Panz  contributed  to  this  story. 
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■  NEWS  ANALYSIS 


W  publicity  is  prob¬ 
ably  the  biggest 
driver  in  per¬ 
suading  IT  managers  to  fix 
Windows  zero-day  bugs,  not 
simply  the  fact  that  Micro¬ 
soft  sounds  the  alarm  by  is¬ 
suing  an  emergency  up^te. 
according  to  researcher 
Qualyslnc. 

Zero-day  vulnerabilities 
—  those  for  which  exploit 
code  has  gone  public  before 
a  fix  is  ready  —  are  widely 


that  he  reached  that  conclu¬ 
sion  based  on  an  analysis  of 
data  acquired  from  several 
hundred  thousand  PCs  that 


Well-publicized  zero-day 
Windows  bugs  are  patched 
quickly  by  IT  operations, 
whether  the  fixes  are  issued 
as  part  of  Microsoft’s  stan¬ 
dard  monthly  Patch  Tuesday 


exploited  after  30  days  [and] 
that  [attackers]  could  prob¬ 
ably  have  exploits  if  they 
wanted  them.” 

Coincidentally,  Microsoft 
last  week  issued  its  second 
out-of-band  update  of  the 
year. 

The  10  new  IE  patches 
include  a  fix  for  a  zero-day 
vulnerability  that  has  been 
used  by  attackers  for  at  least 
several  weeks. 

Microsoft  rated  each  of 
the  10  patches  as  “critical,” 
the  hipest  level  in  its  four- 
step  scoring  system.  All  had 
been  slated  for  release  on 
Tuesday,  April  13. 

HD  Moore,  chief  security 
officer  at  Boston-based  se- 


searcher  nicknamed  “Nani- 
ka”  revamped  public  exploit 
code  of  one  bug  so  that  it 
worked  reliably  against  both 


Andrew  Storms,  director 
of  security  operations  at  San 
Francisco-based  nCircle  Net¬ 
work  Security  Inc.,  said  that 
last  week’s  update  should 


A  December  2009  Patch  reached  half-life  about  36% 
Tuesday  update  that  fixed  faster  than  the  average  15- 
five  fiaws  in  Internet  Ex-  day  half-life  of  operating- 

plorer,  including  one  zero-  system-level  updates  over- 


“I  don’t  understand  why,”  1E8  was  touched  by  just 
Kandek  said.  “Microsoft’s  three  of  the  10  vulnerabili- 
essentially  saying  that  most  ties,  with  only  two  rated  as 
of  the  vulnerabilities  can  be  critical.  ■ 


¥flils  Eliie  inedM  com  the  inual  IVddi 

tt  doesn*t  come  dose  to  the  attention  a  zero-day  receives. 

«eiMmililMCIt.CHIEFTHMIOlj06YOFfnCER.mYSM^  g 


APRIL: 


The  rhythm  to  your  melody. 


mm 


This  MIT  researcher  says  that  to 

get  the  most  out  of  Web  2.0  tools, 

businesses  must  rethink  how  tech- 


software  platfonn.  [It’s  about]  bulk 
clever  tools  that  get  out  of  the  way 
let  people  interact  as  they  want  ta 


kkUng  and  tcTMinin,  kite  th.  world  of 


nology  can  help  woilcefs  collaborate.  Continued  on  page  14 


III 


Smarter  technology  for  a  Smarter  Planet: 

Why  the  old  ways  of  working  aren’t  working. 

On  a  smarter  planet,  technology  has  made  us  more  connected,  but  not.necessarily  more  productive.  As 
new  global  opportunities  emerge,  companies  are  finding  that  their  internal  processes  aren't  as  dynamic 
as  the  marketplace  requires.  In  fact,  employees  spend  up  to  25%  of  their  time  just  looking  for  information 
that  should  be  readily  available  to  them.  Managers  require  visibility  across  their  company  in  order  to  make 
fast,  informed  decisions.  IBM  can  help  optimize  business  processes  to  align  with  the  way  people  actually 
work  and  provide  a  contextual,  information-rich  environment.  By  combining  elements  of  business  process 
management,  collaboration  and  SOA  solutions,  employees  can  act  on  real-time  insights  and  locate  the  right 
people  to  seize  new  opportunities— helping  to  reduce  costs. 

A  smarter  business  needs  smarter  software,  systems  and  services. 

Let’s  build  a  smarter  planet,  ibm.com/connected 


■  THE  DRILL  I  ANDREW  McAFEE 


'  lappredate 
I  that  there  are 
l[Web  2.0]  se¬ 
curity  consideralioiis. 
There  are  legitiiiiate 
concerns,  but  sayh^ 
*no,  no,  no*  isnt  going 
to  win  you  fens  else¬ 
where  in  the  business. 


Continued/rom  page  12 


to-use  tools.  They’re  frustrated  by  the 
fact  that  tools  outside  the  firewall  are 
easier  to  use  than  the  tools  in  their 
own  enterprise.  A  lot  of  times,  [em¬ 
ployees]  do  an  end  run  and  use  some 
cloud  utilities  to  get  their  work  done. 

IT  departments  have  had  the  final 
call  over  what  has  been  used  [in  the 
enterprise],  but  that  era  is  drawing  to 
a  close.  I  appreciate  that  there  are  se¬ 


curity  considerations.  There  are  legiti¬ 
mate  concerns,  but  saying  “no,  no,  no’ 
isn’t  going  to  win  you  fans  elsewhere 
in  the  business. 


Ubn.O«y«iiVMwMililacMngMii- 
idmw  ftem  uilng  them?  I  don’t  agree 
that  it’s  time-wasting.  They  might  say, 
“We  don’t  like  those  big  public  utilities, 
but  we  will  give  you  something  equiva¬ 
lent  behind  the  firewall."  Sticking  your 
'  in  the  sand  and  waiting  for  this  to 
is  an  extremely  short-sighted  phi¬ 
losophy.  There’s  the  idea  that  the  cool¬ 
est  tech  gizmos  are  no  longer  the  ones 
that  the  company  buys  for  you,  but  that 
you  can  get  for  free  on  the  Internet. 

Wlwl  an  Ibt  bMt  ways  Itat  biNtanaM 

an  tddng  advaalagt  of  Wab  2.0  iKhMl- 

ogy?  They’re  Uking  advantage  of  it  in 
a  few  different  ways.  They’re  using  it 
to  let  people  broadcast  their  expertise: 
I’m  going  to  tell  the  organization  what 
I’m  doing,  what  I  know  and  what  I’m 
good  at.  I’m  not  filling  out  fields  in  a 
database.  I’m  doing  this  by  blogging. 
That  lets  me  narrate  my  work. 

Combine  that  with  decent  search 
technology,  and  you  can  find  out  who 
in  the  organization  would  be  a  good 
colleague  for  you  [to  work  witM.  You 
also  can  use  it  to  broadcast  your  igno- 
e  and  talk  about  things  you  need 
help  with.  If  people  have  something 
that  would  be  hdpful,  they’re  usually 
happy  to  share  it  with  you. 

BBC  did  something  really  interesting  a 
while  back.  All  the  managers  were  say¬ 
ing  their  intranet  search  was  incred¬ 
ibly  fhistrating.  They  realized  they 
could  refine  their  intranet  search  and 
make  it  better,  but  instead  they  formed 
discussion  groups.  You  can  ask  anyone 
n  the  BBC  network  a  question,  and 
ayone  can  answer  you.  You  can  ask, 
‘Where  does  this  information  exist?” 
Someone  will  say,  “It’s  right  here,"  and 
they’d  provide  a  link  or  provide  an  at¬ 
tachment.  It’s  a  way  to  let  people  be 
helpful  to  each  other. 


I  is  using  [Enterprise  2.0  technology] 

:o  broadcast  [individuals’]  expertise 
:o  people  inside  the  intelligence  com- 
I  munity.  Before,  they  had  no  way  to 
find  people  in  different  organizations 
I  working  on  the  same  things  or  who 
were  experts  in  something  they  were 
working  on.  Now.  they  can  reach  out 
and  find  people  who  are  valuable,  not 
only  in  tite  CIA,  but  in  the  FBI  and  the 
NSA.  There  might  be  a  colleague  out 
there  who  would  be  tiseful  to  you,  if 
u  knew  about  them.  Now  there's  an 
actual  tie. 


ttoEntar- 

pilM  2J>T  Letting  different  flavors  of 
concern  or  risk  or  fear  hold  them  back. 
They  can  come  up  with  a  laundry  list 
of  tldngs  that  can  go  wrong.  Stuff  can 

leap  across  the  firewall.  Someone  can 

harass  a  co-worker.  But  when  I  talk  to 
organizations  that  have  gone  the  dis¬ 
tance  with  this,  they  have  not  seen  this 
behavior.  If  someone  wanted  to  harass 

1  co-worker,  they  didn’t  have  to  wait 

for  blogging  software  to  come  along  to 


f  Not  to  a  huge  extent,  yet 
The  adoption  is  not  universal  It’s  not 
like  you  magically  transform  yourself 
overnight.  Most  big  enterprises  are 
aware  of  the  phenomenon.  They’re 
interested  and  are  trying  to  figure  out 
how  to  proceed.  It’s  a  long,  slow  proc¬ 
ess.  We’re  asking  people  to  rethink 
how  they  think  about  technology 
and  coU^ration.  Companies  will  be 
transformed.  It  will  be  a  quiet,  subtle 
transformation,  though. 


hwhalwivawabii 


nactarhak 


2J)  tooKT  What  I  h<^  is  that  some 
part  of  people’s  jobs  will  be  about 
enterprise-level  colleague-hood.  How 
are  you  helping  out  the  enterprise  as  a 
whole?  These  tools  make  me  optimis¬ 
tic.  because  they  give  people  a  voice 
inside  the  enterprise.  In  the  future,  it 
will  be  easy  to  figure  out  who  in  the 
enterprise  can  be  valuable  to  me.  I  can 
home  in  on  the  people  I  need  to  work 
with,  and  right  now  that  still  can  be 
very  difficult  to  figure  out 
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AWARDS  PROGRAM 


S^M^.  in  conMKtion  wHh  Computaiwmtd  anl  the  Storage  Netwni^ 
AsswMon  (SNU),  praud^  piesenls  the  SNW  “Best  Raclices' AMf^ 

This  program  tmxs  IT  ifier  Iwst  pracliM' case  slucles  selected  from  B  held  of 
qualified  finalisis. 

7?M  finafeb  each  of  the  lblDN*v  aaagorte 

Bart  Prai^icaa  In  Oram  (hMVMltag,  Eneiv  ElMen^ 

•  (MTech  (California  InstRuted  Technology).  RasadenaLCaMo^ 

•  Earth  Rangers.  Wixxlxidge.  Canada 

•  lnfo6ysTechnologla6kBangalote.lnda 

•  RalarK»TechSarvlcas.NaNlMumtMi.ln(la 

‘  •  UMtod  Nehcri  Foods  lB&  (UMI).  PiDvi^ 

Bart  PhKticas  rt  PiMnfert.  Oirtgrtng  art  BrtMN  •  Mart  Ban^ 
Manga  airt  Samar  hfraatrartm 
BanralMoleis.  Detroit  McMga^ 

S  NrtApp.Sunnywle.  California 
^  Salem  HbepUL  Salem.  Oregon 

•  \Mdi  Food  tacu  Concord.  Massachusetts 

V*  Walb Fargo aMCornpatiy. San Frandsco. California 
Bart  Praeticas  ta  Storage  Reslltoiicy,  Data  Prrilarrton  and  Racowry 

•  American  SocMy  of  Healtt^SystemPharTnacists.Bethesda.  Maryland 

•  liileibwkFX.  Salt  Lake  City.  Utah 

•  St  Luke^Harti  System.  Boise.  Idaho 

•  State  SMetCorMntkia  Boston.  Massachusetts 

•  Town  of  SoulliTHidiar.SoiJth  Windsor.  Conneclicut 
Bart  PtaelMS  to  llBimology  Innrnnikm  and  IVm 

•  ApiMMatorialt  Austin.  Texas 

•  Coiiity  <d  DlterttMi Wqinia 

•  OilwrtoMteiie.Oriando.Fk]tida 

•  Bnaw  Data  Com  Austin,  liai 

•  1lM  erarterCMcrtional  Oppoitirtto  Faundatten.  hri^^ 

Bart  PMcicaataVIrtirthrtltiB  and  Chart  CoHteii^ 

•  Mtay  Blue  Book.  kvlne.Calfarnia 

•  Uartrtdga  Tackncdogtae.  WUttiatn.  Messactu^ 

•  OiMtelScteneasCofporrtiaa  Chandler.  Arizona 

•  ht1nanHaal>cim.Chatlestenn.  Massachusetts 

•  SrtM.OwrlBndRHk.KnBas 


TO  LEADERSHIP 


Leave  your  legacy  systems  behind  and  emerge  from  the  recession  stronger  than  ever.  Workday’s  software-as-a-service  solutions  give  organizations  the 
tools  to  align  their  workforce,  improve  productivity  across  the  board,  and  dominate  the  competition.  Our  enterprise-class  core  system-of-record  for  HR 
and  Payroll  makes  global  enterprises  more  competitive  today  and  better  equipped  to  handle  the  inevitable  changes  of  tomorrow. 


THE  BOnOM  LINE  IS  EVERYBODY’S  BUSINESS 


www.workday.com/bottomline 


workday. 


SALARY 

SURVEY 

2010 


Trapped  between  flat  salaries  and  ever-increasing 
woiidoads,  IT  professionals  are  feeling  squeezed. 
Our  annual  survey  of  neariy  5,000  FT  workers 
shows  why  job  satisfaction  is  falling. 


12010 


SALARY 


SURVEY 


Pressed  for  higher  productivity, 
yet  pinched  by  flat  wages, 
many  IT  workers  are  feeling 
the  pressure.  By  Mary  Brandel 


BONUSES 
BOnOM  OUT 

Bonuses  fell  an  aveiage 
ol6  6“ointhe 

Senkx  managers 
(Base  84)  -b.2“o 

Middle  managers 
(Base),2Sl)  -107“n 

IT  staffers 

(Base  2.755)  -S-e".! 


How  has  your  bonus 
changod  in  the  past  yaar? 


E  ISSriiESI^mOENIS 


Jl 


age),  and  —  not  surprisingly 

—  satisfaction  is  on  the 
wane  (sec  charts,  page  27). 

"More  responsibilities 

—  with  pay  cuts  and  more- 
costly  benefits  —  dttes  not 
make  employees  happy.” 
says  a  technical  services 
manager  at  a  home  furnish¬ 
ings  retailer,  who  asked  to 
remain  anonymous.  His  bo¬ 
nus.  which  had  represented 


20'lu  to  30"o  of  his  annual 
pay,  was  eliminated,  he  says, 
and  his  salary  was  frozen 
a  few  years  back.  Vacation 
was  also  cut.  with  workers 
required  to  earn  it  through¬ 
out  the  year,  and  they  are 
now  charged  higher  health 
insurance  premiums. 

But  Sedona's  IT  group  has 


met  its  workload  and  com¬ 
pensation  challenge  with 
creativity  and  a  recognition 
of  what  it  takes  to  allevi¬ 
ate  an.siety  and  maintain 
morale.  For  instance,  the  IT 
staff  has  kuiked  at  taking 
full  advantage  of  low-cost 
benefits,  such  .as  training  op¬ 
portunities  th.at  are  included 


H’s  luthiral  to  feel  trapp^,  and  it’s  natural  to  feel  resent¬ 
ful  at  tte  risim  expectation.  But  feeling  stuck  and  re¬ 
sentful  is  a  letnal  combination,  paul  glen  management  consultant 


COMPUTERWORLD 


SALARY 


SURVEY 


IT  Hiring 
Rebound? 


:  hirilBBrtliiiy  Inuiiimimf^Jitwwi 
!  ciWeiliireMiMlyi«lmi«*M(ROL* 
Alnariy,  kMimw,  M  Mhg  a 


ft iiila|>tillliii  ilpi  TfcalabcawataB 
OkaMi  li  vp  7%  CMT  iMl  yMT,  ha 
Mrili%«27%la»««lnhm 


vWNwy  IT  UMMt  MiV  Ml  ba  tti 
raMMtarllMi«lMibiMriBg,HMiaMi- 

Im  MaM  «HV  ibaply  nlMl  Iha  tel  Aat 


badgal  aali  (n%.  boaai  Itaai  am),  am 
aMa  baahiaaa  alariB  la  laaaaar,  a  wl 
aatilM  al  haal  a  yaw  lor  IT  hiaiabaaala 


-TlianlbMaaiMaibl|.M 


2009 la  57%  (Ma  chart,  paga  27). 

‘Tha  ImOi  la.  caawaaiaa  daaparaMy 
aaad  IT  la  awaa  tafawd,*  aaya  a  vica 


q  latHOaB  rtntatfaa.  *1111  alaav* 


*iartdn|  IT  da  tMMar  Md  la  m 


M  sti  think  buaiiois  at  a  wholo  «*■  bo  lacing  Mol 
I  tigllt  yoar  h  2010.  OWB  OOZZEU.  CK).  THE  SEDONA  BROUP 


with  its  Microsoft  Devel¬ 
oper  Network  subscription, 
exploring  new  projects  or 
investigating  different  pro¬ 
gramming  techniques.  The 
staff  also  looks  for  opportu¬ 
nities  to  tap  into  the  special 
interests  of  employees, 
which  “makes  the  research 
and  testing  more  interest¬ 
ing  for  them  and  gives  them 
something  positive  to  con¬ 

centrate  on,"  Buzzell  says. 


He  is  also  careful  not  to 
cut  low-cost  programs  that 
provide  a  large  boost  to 
staff  morale.  For  instance, 
Sedona  has  a  PC  purchase 
program  through  which  it 

offers  18  months  of0%  fi¬ 
nancing  to  people  who  want 
to  purchase  a  home  comput¬ 
er.  In  addition,  “as  comput¬ 
ers  come  out  of  production, 
we  offer  older  computers 
to  staff  members  and  their 


families  for  no  cost.”  Buzzell 
says.  “Or  within  the  IT  de¬ 
partment,  we  will  use  these 
older  computers  to  often 
upgrade  a  staff  member’s 
computer  at  home." 

Not  that  it’s  been  easy. 
“The  demands  and  the  woik- 
load  are  growing  exponen¬ 
tially,"  Buzzell  says.  “Between 
security  risks,  a  more  com¬ 
plex  business  environment 
and  demands  for  increased 


functionality  and  innovation 

—  but  without  the  staff  levels 
to  take  on  more  projects  or 
funding  to  implement  them 

—  it’s  hard  to  make  progress.” 

LICENSE  TO  ORUMBLE 

Anecdotes  illustrating  the 
impact  of  the  downturn 
abound  in  IT.  And  worker 
complaints  are  common  in 
companies  that  don’t  take 
steps  to  shore  up  morale, 
as  Sedona  does.  As  a  vice 
president  at  a  luxury  goods 
manufacturer  says,  “Bigger 
workloads  in  IT  are  a  result 
of  all  other  departments  at¬ 
tempting  to  improve  produc¬ 
tivity  because  of  the  smaller 
workforce.  They  need  IT 
to  help  them  with  this,  so 
there  is  even  more  work  for 
us  to  do.”  At  the  same  time, 
he  says,  salaries  were  cut 
10%  across  the  board  at  his 
company  and  bonuses  were 
eliminated,  as  was  the  401(k) 
matching  program. 

In  some  cases,  insult  has 
followed  injury.  "We  were 
told  we  were  going  to  have 
new  responsibilities  and 
new  systems  we  would  have 
to  manage,"  the  technical 
services  manager  says.  “The 
next  week,  we  were  told 
to  lay  off  two  employees 
within  the  group  that  would 
have  to  do  it” 

What’s  particularly  dif¬ 
ficult  for  IT  professionals  is 
that,  as  engineers,  they  are 
devoted  to  ideas  of  progress 
and  forward  motion,  says 
Paul  Glen,  a  ComfMterworld 
columnist,  author,  man¬ 
agement  consultant  and 
frequent  speaker  on  the 
topic  of  managing  IT  profes¬ 
sionals.  “When  things  slow 
down  and  we’re  just  stay¬ 
ing  in  place,  it’s  hard  —  it 
violates  assumptions  about 
our  value,”  he  says.  “We 
want  to  create  innovation, 
lower  costs,  move  things 
forward.  But  right  now.  it’s 
Continued  on  page  22 


from  work  conditions  is 
resulting  in  low  job  satisfac¬ 
tion.  even  among  people 
with  a  generally  strong  worli 
ethic.  The  luxury  goods 
maker  vice  president,  for 

HALF  HAPPY 

satislied  or  vety  satisM 
their  codipemation: 


high  IT  turnover  as  the  econ¬ 
omy  recovers  and  job  oppor¬ 
tunities  open  up.  "I  believe 
many  IT  personnel  will  be 
looking  at  changes  in  their 
career  to  explore  new  op¬ 
portunities,  learning  experi¬ 
ences  or  simply  just  a  change 
of  pace,"  Buzzell  says. 

Even  now,  adds  the  tech¬ 
nical  services  manager,  “just 


NewEnoland  O.S% 

EasVSoutfi  Central  O.S% 
SouthAtlantic  0.3% 


for  home,  I  know  I  will  gain 
a  lot  of  increased  productiv¬ 
ity  at  work,”  Buzzell  says. 
“This  opportunity  has  really 
impacted  this  individual 
so  for  a  very  low  cost,  Fve 
helped  to  increase  produc¬ 
tivity  and  greatly  help  build 


The  1&1  server  totally  configurable  to  your  needs: 


DYNAMIC 
CLOUD  SERVER 


A  powerful  virtual  server  environment 
with  full  root  access  -  adjust  the 
processor  core,  RAM,  and/or  hard 
disk  space  to  fit  your  needs.  With 
the  Dynamic  Cloud  Server,  you  can 
change  your  specifications 
at  any  time! 


AMD 


50%OFF  THE  FIRST  6  MONTHS 
GET  /  _ ^ 


1-877-GO-1AND1 

www.1and1.com 


,  SALARY 
SURVEY 


JOlOi 


Senior  Management  Positions 


HAPPY  WITH  nCH 

How  satefied  are  you  with  your 
decision  to  pursue  an  IT  career? 


The  latest  1&1  server  solution  for  high  performance  needs: 


HEXA-CORE 

TECHNOLOGY 


The  ultimate  in  server  technology,  our  powerful  new  hardware 
class  is  the  perfect  solution  for  running  your  resource-intensive 
applications. 


1 


50%0FF  the  first  6  MONTHS 
WHEN  VOO  ORDER  BY  APRRJOJ®^ 


1&1*  Hexa-Core  Servers  -  using  the  latest  generation  of  AMD  six-core  processors: 

i/  2  X  SIx-Cora  AMD  OptMrniT" 


✓  Up  to  32  CB  memory 
l/  Up  to  2  TB  of  usable  disk  s 
|/  Energy  effldeiit,  AMD-P  to 


$249: 


More  server  offers  are  available  online.  VisK  our  website  for  details. 


1-877-GO-1AND1 

www.1and1.com 
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A  Sampling  of  Average  Total  Compensation  by  Region 


S94.82S 

$114,278 


StlO.248  Stf7.1M  SIMMS  SOtMl 

tioo.7n  st7Mi  sattH  SUMS  iMjari 

t7SM2  S8BM0  S8MM  S84M7 

$82,840  $4BJ4S  $48,875  $44,874 

$116,782  $10M82  t88M4  $8SJ01  $101888  $111,888 

$74,841  $71,180  $74,728  $S1M7  $80,041 

$88,702  $82,424  882477  $74,188  $81,8M  $88,008 

$85,808  881488  $48,403  $71831  $08,510 

$84482  $84487  $88,703  $102,450  8108404 

881440  878488  $88,470  $87,475  $78,813 

$108411  $113,008  8MS407  $107,815  $100,888  $128481 


RED  TEXT:  Die  total  base  for  this  job  title  in  this 


OREY  TEXT:  Die  total  base  for  this  job  tWe  in 
this  particular  region  was  fewer  than  16  respons¬ 
es  but  more  than  nine.  These  figures  should  be 


New  Enghiid:  Maine.  Vermont.  New  Hampshire.  Massachusetts.  Connecbcut.  Rhode  Island 
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Satisfaction  Meter 
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A  Sampling  of  Average  Total  Compensation  by  Region 


A  Sampling  of  Average  Total  Compensation  by  Industry 

ClO/vice  1 
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Inspired  Ideas  for 
Retaining  Staffers 


from  staffers  to  create  a 
list  of  reward  options,  let¬ 
ting  each  employee  choose 


^  S  THE  economy  shows  signs  of  slowly  emerging 
from  the  recession,  companies  are  beginning  to  re- 
v,  sume  projects  put  on  hold.  The  latest  Robert  Half 
A  Technology  IT  Hiring  Index  and  Skills  Report 
shows  that  nearly  80%  of  technology  executives  are  confident 
in  their  companies’  prospects  for  growth  in  the  second  quarter. 


m  tneu:  compames  prospects  lor  growin  m  uic  s.w.-uuu  qudiici. 

As  your  company  starts  i  companies  on  Fortune’s  |  with  a  gala  celebration  at 
to  move  forward  again.  current  list  of  “100  Best  company  headquarters, 

keeping  key  personnel  wUl  Companies  to  Work  For.”  The  event  demonstrates 

be  critical  to  your  efforts.  Ciw  dwafapmwt  Ernst  the  value  the  company 

—  "  on  exceptional  work. 


of  unity  and  openness. 

You  might  also  consider 
ways  to  contribute  to  your 
employees’  overall  well¬ 
being.  Gym  memberships 
or  other  health-cemered 
programs  can  build  a 
more  personal  connection 
between  the  firm  and  its 
workers.  Another  possibil¬ 
ity  is  to  support  positive 
lifestyle  choices  —  with  al¬ 
lowances  for  environmen¬ 
tally  friendly  transporta¬ 
tion,  for  example. 

Remember,  though,  that 


be  as  easy  as  you  think.  A 
separate  survey  by  Robert 
Half  International  and  Ca- 
reerBuilder  found  that  SS% 
of  workers  plan  to  change 
employers,  careers  or  in¬ 


map  for  every  employee. 
This  framework  helps 
staffers  see  where  th^  are, 
where  they  can  go  within 
the  organization  and,  as 
specifically  as  possible. 


improve.  Your  team  may 
alr^y  be  thinking  about 
opportunities  with  other 
employers  or  be  targeted  by 
competitors  that  are  ramp¬ 
ing  up  their.staffing  levels. 

Compensation  remains 
one  of  the  most  powerful 
retention  tools,  but  what  if 
your  organization  isn’t  in  a 
position  to  offer  big  raises 
or  lavish  bonuses?  By  tak¬ 
ing  a  creative  approach  to 
retention,  you  can  uncover 
powerful  new  ways  to 
keep  your  best  people  on 
boanL  The  Christian  Sci¬ 
ence  Monitor  recently  de¬ 
scribed  creative  retention 
strategies  used  by  three 


lets  employees  put  some 
of  their  salary  into  an  ac¬ 
count  that  funds  a  future 
sabbatical  to  address  other 
priorities  in  their  lives. 


programs  may  not  fit  your 
organization,  they  ex¬ 
emplify  the  fundamental 
concq>t  behind  rethinking 
retention:  taking  the  time 
and  making  the  effort  to 
customize  retention  efforts 
based  on  your  employees’ 


than  merely  providing  the 
"standard”  offerings. 

That  means  the  first  step 
is  listening  to  your  team 


tiative  can  go  stale.  Periodi¬ 
cally  review  your  retention 
programs  and  determine 
whether  they  still  make 
sense  by  finding  out  what 
employees  think,  either 
through  informal  conver¬ 
sations  or  formal  surveys. 

Innovative  retention 
programs  draw  part  of 
their  power  from  the  effort 
that  goes  into  devising  and 
implementing  them.  Such 


■ 


■  By.taidnga 
creirthn  aivroach 
toi«l8nlion,you 


arful  new  warn 
toluMyowM 
people  on  board. 


value  What  types  of  re¬ 
wards  or  programs  would 
they  appreciate  most?  Even 
if  you  can’t  fulfill  their 
every  wish,  their  input  can 
spark  improvements,  help 
you  avoid  unwise  invest¬ 
ments  and  serve  as  inspira¬ 
tions  for  the  future,  when 
your  company  may  be  able 
to  incorporate  their  sug¬ 
gestions.  Some  companies 
even  use  the  input  they  get 


employer’s  willingness  to 
devote  time  and  energy  to 
understanding  —  and  then 
trying  to  fulfill  —  employ¬ 
ees’  needs.  The  result  can 
be  the  type  of  bond  that 
keeps  a  key  staff  member 
on  board  when  opportu¬ 
nity  starts  knocki^  ■ 
Dim  MkMT  is  executive 
director  Robert  Half 
Tichnolagy.  a  provider  of 
rr  professionals. 
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Job  Search 

Don*t  snooze  through  the 
recovery.  Spend  your  time 
building  skills,  scouting  out  hot 
job  segments  and  priming  for 
what’s  next.  By  Mary  K. 


ership  development  coach  at 
Mariposa  Leadership  Inc.,  a 
San  Francisco-based  career 
consultancy  for  managers. 

Companies  in  this  mod¬ 
em  global  economy  will 
create  or  tailor  jobs  for 
top-notch  workers,  if  you 
know  how  to  look  for  such 
opportunities,  says  SindelL 
co-author  of  The  End  of  Work 
As  You  Know  It.  “Sometimes 
jobs  are  created  for  certain 
people,  so  that  means  talk¬ 
ing  to  a  former  colleague 


NEW  nos 

Which  one  oi  the  following 
best  describes  your  job 
search  status? 


PAYCHECKS 

Here'swhal  job  hunters  say 
they're  fooldng  for 


EVER-ESSENT1AL  resume 

R^mes  still  matter,  says 
Ryan  Erving.  a  director  of 
business  development  who 
puts  his  company’s  IT  con¬ 
sultants  in  from  of  hiring 
managers  all  the  time.  He 
pc^ts  to  one  quality  assur¬ 
ance  tester  who  was  perfect 
for  two  recent  job  openings 
but  didn't  initially  attract  the 
attentioo  of  potential  employ¬ 
ers.  Erving  says  the  tester's 
r^sunfe  was  too  generic,  so 
he  pushed  him  to  write  14)  a 
few  poims  on  his  deep  expe¬ 
rience  in  performance- and 
load-balancing  Web  servers. 
The  hiring  matugers  took  a 


closer  look,  and  one  quickly 
extended  an  offer. 

“This  is  a  worker  who 
thought  his  tisumi  was 
good  enough  and  didn't 
spend  time  to  articulate  what 
set  him  apart.”  Erving  says. 

To  make  sure  you  don't 
get  lost  in  a  pile  of  rdsumes, 
it’s  imporunt  to  translate 
your  tech  skills  into  top-  and 
bottom-line  business  values, 
says  Dave  Willmer.  execu¬ 
tive  director  at  IT  suiling 
firm  Robert  Half  Technology 
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Don’t  snooze  through  the 
recovery.  Spend  your  time 
building  skills,  scWiting  out  hot 
job  segments  and  priming  for 
what’s  next.  By  Mar  v  b  Prati 


The  days  when  a 

decent  resume  could 
get  you  into  the  right 
position  arc  gone. 

Now  more  than  ever,  ca¬ 
reer  experts  say.  you  have 
to  take  a  strategic  approach 
to  your  job  search  and  ap¬ 
plication  process.  And  you  . 
have  to  pursue  that  strategy- 
all  the  time,  not  just  when 
you’re  in  the  market  for  new 
opportunities.  The  best  can¬ 
didates  are  always  taking 
steps  to  manage  their  ca¬ 
reers.  assess  the  market  and 
build  relationships  to  keep 
them  employed  during  good 
times  and  bad. 

"You  have  to  do  everything 
you  can  to  get  the  right  job. 

f  READY  FOR  1 

NEW  FACES  I 

Do  you  expect  your  com-  I 

pany  will  be  hiring  any  new  IT  I 

slatlers  in  the  next  12  months?  I 


You’ve  got  to  maximize  your 
opportunities.  You’ve  got  to 
use  all  the  tools  at  your  dis- 
po.sal."  says  Allison  Nawoj. 
a  career  adviser  at  Career- 
Builder  LLC  in  Chicago. 

That’s  particularly  true  in 
this  economy.  Of  the  2.090 
manager-level  respondents 
to  Computerworlds  2010  Sal¬ 
ary  Survey.  47“.i  said  their 
companies  will  hire  new  IT 
staffers  in  the  coming  year. 
However,  cutbacks  and  lay¬ 
offs  have  made  competition 
for  those  positions  tierce. 

This  new  reality  might 
push  job  seekers  (particular¬ 
ly  unemployed  ones)  to  take 
whatever  comes  along.  But 
that  approach  is  skirt-sighted 

f  PROGRAMMING  1 
NOTE  I 

What  types  ol  IT  skills  do  you  I 
expect  your  company  will  hire  ■ 
lor  in  the  next  12  months?  I 


—  and  old-fashioned,  says  , 
Thuy  Sindell.  vice  president  ! 
of  client  services  and  a  lead-  | 
ership  development  coach  at  j 
Mariposa  Leadership  Inc.,  a  | 
San  Francisco-based  career  j 
consultancy  for  managers.  I 
Companies  in  this  mod-  j 
ern  global  economy  will 
create  or  tailor  jobs  for 
top-notch  workeni.  if  you  j 

opportunities,  says  Sindell. 
co-author  of  The  End  of  Work  I 

people,  so  that  means  talk-  I 
ing  to  a  former  colleague  | 
about  current  initiatives  and  I 
then  saying.  ’That  sounds  I 
very  exciting,  and  here’s 
how  I  can  help.’ "  she  says.  I 

But  because  most  people  i 
don’t  get  hired  that  way.  Sin¬ 
dell  says  s.avvy  job  seekers 
pursue  all  channels  to  tind 
positions  that  could  be  good 
matches  for  them.  They 
check  in  with  current  and 
tiirmer  colleagues,  recruiters 
and  search  firms,  visit  job 
sites  and  attend  career  fairs. 

The  successful  ones  then 
tailor  their  resumes  and 
pitches  to  fit  each  situation, 
she  says.  So  you  need  to  un¬ 
derstand  what  you  bring  to 
the  table  and  what  you  want  | 
your  employer  to  offer,  loo. 

EVER-ESSENTIAL  resume 

Resumes  still  matter,  says 
Ryan  Erving.  a  director  of 
business  development  who 
puts  his  company’s  IT  con¬ 
sultants  in  frvint  of  hiring 
managers  all  the  time.  He 
points  to  one  quality  assur¬ 
ance  tester  who  was  perlect 
for  two  recent  job  openings 
but  didn’t  initially  attract  the 
attention  of  potential  employ¬ 
ers.  Erx'ing  says  the  tester’s 

he  pushed  him  to  write  up  a 
few  points  on  his  deep  expe¬ 
rience  in  performance-  and 
load-balancing  Web  sen  ers. 
The  hiring  managers  took  a 


READY  FDR 
NEW  DIGS 

Wlucboneolthelolloiying 
best  describes  »oui|ob 
search  status') 


FATTER 

PAYCHECKS 

Here's  what  |0b  hunters  say 
Ihey’tc  tootling  lot 


Moretesponsibilily 
More  job  stability 

A  more  stable  company 
Secuntyhomlayolls 


closer  liHik.  and  one  quickly 
extended  an  offer. 

"This  is  a  worker  who 
thought  his  resume  was 
gixid  enough  and  didn’t 
spend  time  to  articulate  what 
set  him  apart."  Erving  says. 

To  make  sure  you  don’t 
get  lost  in  a  pile  of  resumes, 
it’s  important  to  Iranslale 

iHiliom-line  business  values, 
says  IXave  Willmer.  e.xecu- 
tive  director  at  IT  .staffing 
firm  Robert  Half  Technology 


T 


I  SAURY ;Ji  !j 


speak  to  what  the  business 
impact  was  in  terms  of 
your  responsibilities,"  says 
Willmer,  a  Computerworld 
columnist  Hiring  manag- 


skills  can  deliver  business 
results,  whether  it’s  reducing 
downtime  because  you  re¬ 
solve  help  desk  calls  quickly 
or  because  you  can  deliver  a 
Web  product  that  will  help 


STAYMOPUT 

Of  those  who  aren't  looking  for 
new  lobs,  here  are  the  top  rea¬ 
sons  why  they're  staying  put. 


prepared  thoughtful  ques¬ 
tions  that  would  help  him 
understand  the  company’s 
history  and  future,  and  be 
asked  for  an  extra  round  of 
interviews  so  he  could  get  tc 
know  more  people. 

“At  the  end  of  the  day, 
there’s  only  so  much  you 
can  figure  out  from  the  in¬ 
terview  process.  It’s  a  leap 
of  faith.  But  if  you  can  mini¬ 
mize  the  distance  of  that 
leap,  the  odds  of  you  landinf 


CC  Everyone 
■■has  to  take 
an  active  role  in 
their  careers, 
whether  they’re 
looking  or  not. 

ADAM  ALEXANDER,  VICE 
PRESIDENT.  MASTERYWORKS  INC. 


also  know  what  to  expect  pointed  questions  during 

when  you  get  there.  You  your  interviews  so  you  can 

need  to  make  sure  your  next  get  information  on  the  things 
employer  isn’t  going  bank-  that  matter  most  to  you. 
rupt  or  planning  to  offshore  “Obviously,  the  tempta- 
its  IT  services.  You  want  to  tion  U  to  try  to  figure  out 
ask  about  managers’ styles  how  to  get  a  job  as  quickly 

and  company  culture,  so  as  possible,”  Erving  says, 
you  don’t  end  up  in  an  un-  “But  you  need  to  have  a 
suitable  environment.  place  where  you  can  work 

You  can  get  much  of  this  well  with  the  organization." 
information  in  advance, 

Sindell  says.  Rnancial  state-  OETTWO  THAT  GOOD  FIT 
ments,  industry  reports  and  Erving  himself  took  that  ap- 
news  stories  provide  insight  proach  when  he  moved  into 
into  the  stability  and  struc-  his  current  job  at  Systems 

ture  of  the  company.  Integration  Solutions  Inc.  in 

Your  network  can  help.  Walnut  Creek,  Calif.,  about 
too,  Sindell  notes.  Chances  two  years  ago.  He  used 
are  you  know  someone  who  link^n  to  make  contacts 

can  connect  you  with  a  cur-  at  the  company  and  learn 
rent  or  past  employee  who  about  the  culture  there.  He 


right  job  when  you  need  or  contacted  more  than  two- 
want  it,  says  Adam  Alexan-  dozen  former  colleagues  to 

der,  vice  president  at  Mas-  let  them  know  he  was  in  the 

teryWoiks  Inc.,  a  career  con-  job  market.  As  a  result  of  his 
sultancy  in  Falls  Church,  Va.  solid  network,  he  landed  a 

“A  career  plan  should  be  position  as  a  senior  IT  con- 
an  ongoing  process  so  you’re  sultant  at  KDSA  Consult- 
always  in  a  good  situation  ing  LLC  in  North  Andover, 
or  trying  to  improve  your  Mass.,  within  two  weeks, 
situation,”  he  explains.  That  “I  can’t  say  enough  about 

means  thinking  about  what  having  someone  who  knows 
positions  you  want  next,  de-  how  you  work  and  how  much 

termining  whether  you  can  that  telped,"  be  says,  “That’s 
find  them  at  your  current  why,  when  you’re  working 

company,  getting  the  skills  with  anyone,  you  have  to 

you  need  to  move  into  those  make  a  good  impression.  You 
positions,  and  building  rela-  never  know  when  you  might 
tionships  with  people  who  call  that  person  for  a  job.”  ■ 

can  get  you  there.  Pratt  is  a  Computerworld 

“Everyone  has  to  take  an  contributing  writer  in  Wal- 

active  role  in  their  careers.  tham.  Mass.  Contact  her  at 
whether  they’re  looking  or  marykpratt@verizon.net 
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(THE)Shrinking 

female  Ft 
Workforce 

Women  in  middle  management 
are  leaving  the  IT  profession 
at  an  alarming  rate.  The 

struggling  economy  may  be 
a  help  —  or  a  hindrance  —  in 
keeping  them.  By  Stacy  Collett 


■  AST  YEAR,  program- 

I  mer  Nancy  Sheets 

B  was  forced  to  take  a 

^■1  20%  pay  cut  along 
with  the  rest  of  the  IT  de¬ 
partment  at  a  Wisconsin- 
based  plastics  company, 
while  everyone  else  working 
there  took  a  10%  reduc¬ 
tion  in  salary.  IT  staff  also 
acquiesced  to  two  weeks  of 
unpaid  vacation,  while  the 

rest  of  the  company  took  one 

week  of  unpaid  leave  —  all 
to  ensure  that  the  four  IT 
employees  kept  their  jobs. ' 

“I  was  happy  to  keep  my 
job,  but  also  I  couldn't  afford 
the  20%  cut  with  my  husband 
being  unemployed,"  says 
Sheets,  5S,  the  only  woman 
in  her  IT  department.  Her 
husband,  who  had  worited 
as  an  IT  manager  at  a  differ¬ 
ent  company,  has  been  out  of 
work  for  14  months. 

Sheets  likes  her  work, 
but  she  wonders  what  a  job 
outside  of  IT  would  be  like. 


For  now,  however,  she's  had 
to  put  such  musings  on  hold. 
“I'm  supporting  the  family," 
she  notes. 

Many  women  in  IT  found 
themselves  in  a  similarly  pre¬ 
carious  position  in  2009.  In 
January,  the  unemployment 
rate  for  men  held  at  10%, 
while  it  hovered  at  7.9%  for 
women,  according  to  the  US. 
Bureau  of  Labor  Statistics. 


So  it's  not  surprising  that 
women  are  feeing  their  jobs 
at  slightly  lower  rates  than 
they  were  in  previous  years, 
according  to  the  Center  for 
Work-Life  Policy.  What's 
more,  about  39%  of  women 
are  outeaming  their  hus¬ 
bands.  “When  the  woman 
is  the  primary  breadwinner, 
she's  also  less  likely  to  leave 
her  job,”  says  Laura  Sheibin, 
director  of  research  at  the 
New  York-based  CWLP. 

But  for  women  in  IT,  the 
salary  picture  tends  to  be 
less  rosy.  IT  salaries  for  both 
men  and  women  stagnated 
in  the  past  year,  according 
to  Computerworfd's  2010 
Salary  Survey,  and  earnings 
disparities  between  men  and 
women  remained  in  place. 
While  male  CIOs  earned  an 
average  of  $177,843,  female 
CIOs  earned  S148,96S.  Male 
application  development 
managers  earned  an  average 
of  $114,610,  while  women 
with  the  same  title  earned 
$106,679.  (See  more  compar¬ 
isons  in  charts  at  right.) 

Perhaps  more  alarming, 
the  average  bonus  for  wom¬ 
en  fell  15.5%  in  2009,  while 


WHY  THE 
BONUS  GAP?  — 


to  Computerworfd's  survey. 

“Women  don't  leave  IT 
jobs  primarily  because  of 
pay  dis{>^ties,  but  salary 
does  play  a  role  in  the  subtle, 
unconscious  biases  often 
held  by  IT  leaders,'  says 
Catherine  Ashcraft,  senior 
research  scientist  at  the 
National  Onter  for  Women 
&  Information  Technology 
(NCWm  at  the  University 
of  Colorado.  “One  way  biases 
play  out  is  evaluations, 
performance  reviews;  that 
definitely  affects  the  salaries. 
There  is  that  discrepancy, 
but  iPs  not  as  great  between 
men  and  women  in  technol¬ 
ogy  as  h  is  overall." 

Lower  salaries  lead  to 
women  dreeing  out  of  the 
nr  workforce  when  child 


outweighing  the  income 
benefits.  “Women  make 
these  kinds  of  calculations. 
Certainly  a  lower  salary  is 
not  helping  them  stay  in  the 
workforce,"  Shetbin  says. 

Those  frequent  calcula¬ 
tions  have  led  to  an  ongo- 
ii^  exodus  of  women  from 
IT.  especially  in  middle 


to  the  2009  NCWIT  study 
“Women  in  IT:  The  Facts.” 
Some  74%  of  women  in  tech¬ 
nology  report  “loving  their 
work,"  yet  those  women 
leave  their  careers  at  a  stag¬ 
gering  rate.  About  56%  of 
technical  women  leave  at  the 
“midlevel”  point,  more  than 
double  the  quit  rate  of  men. 

Researchers  bbme  the 
midcareer  departures  roost 
often  on  isolation,  a  dearth 
of  mentors,  and  a  lack  of  ac¬ 
cess  to  the  types  of  networks 
that  men  have,  Ashcraft 
says.  Aixrther  factor  is  “com¬ 
peting  responsibilities  and 
work-life  Glance  issues,“ 


^  Woman  don't  ieam  IT  jobs  prinMify 
I  play  a  rolo  in  the  subtio,  unconsciou! 


M IMM  Dy  II  lOM 


CATNEimiE  ASHClIAFT.  SENIOR  RESEARCH  SCIENTIST.  NATIONAL  CENTER  FOR  WOMEN  &  INFORMATION  TECHNOLOGY 


,  SALARY 
SURVEY 


Creative  Ways  to 


The  results  oiComputerworlds  2010  Salary 
Survey  should  serve  as  a  warning.  As  the  US. 
economy  gains  momentum,  the  IT  industry  will 
experience  a  talent  war,  the  likes  of  wdiich  we 
haven’t  seen  since  the  dawn  of  the  dot-com  era. 


clearly  articulate  your  or¬ 
ganization's  cost  contain¬ 
ment  obiectives.  Then  of¬ 
fer  incentives  to  employees 


while  preservit^  speed 
and  quality  of  delivery. 
This  requires  strong  com¬ 
munication,  but  it  will  help 
your  staff  feel  connected 
to  the  budgeting  process 
rather  than  seeing  spend- 


all  retention  rates.  He  still 
has  to  pay  top  dollar  for 
hard-to-find  talent,  and  he 
has  to  work  creatively  to 


■  Identify  altenia- 
thw  bennits  that 
could  boort  your 
oniployeM  job 


budgets  don’t  have  to  be 
an  obstacle  to  improving 
employee  satisfaction  and 
retention.  Tky  sharing 
budgeting  responsibili¬ 
ties  across  the  entire  staff. 
Instead  of  handing  down 
the  spending  command- 


nents  and  the  “thou  shalt  I  provider. 


so  low  these  days,  it  would 
almost  be  negligent  of  you 
not  to  explore  new  ways  to 
improve  morale.  ■ 

Ja«l  Cappania  is  senior 
vice  president  of  client 
solutions  at  Yah,  a  talent 
and  outsourcing  services 


Those  With  Jobs  Have  Plenty  to  Do 

CMb  eokad,  “llow  ««ould  you  dascrflM  the 

stafing  le«d  of  your  n  department  in  retathNi  to 
current  woridoader  Here  are  their  responses: 

V 


iQftA 

Darin 
Edmunds 

The  leader  of  the 
Action  program  at 
Micro  Focus  explains  what 
it’s  doing  to  bring  young  people 
into  the  Cx^bol  fold. 


Whatisthe«Gadaesic 
Connections,  or  Action, 
program?  The  Action  program 
was  conceived  to  introduce  and 
maintain  Cobol  in  iT  academic 
programs,  in  response  to  fears 
that  such  programming  and  other 
it  skilts  could  be  lost  because 
of  dwindling  Inteiest  in  Cobol  as 
newer  and  more  giitzy  technolo¬ 
gies  arrive  on  the  scene.  The  idea 
is  to  lorestal  a  potentially  disas¬ 
trous  resource  vacuum. 

Cobol  remains  extremely  impor¬ 
tant.  In  a  single  year.  Cobol  applica¬ 
tions  are  involved  in  transporting 
up  to 72.000  shipping  containers, 
caring  tor  60  million  patients, 
processing  80%  of  point-of-sale 
transactions  and  connecting 
500  million  mobile  phone  users. 

The  IT  Industry  is  conbnu- 
aly  reinvenbng  itself  with  newer 
technologies,  vrhich  is  great  for 
the  furthering  of  technology  but 
does  very  little  for  supporting 
what  works  today.  We  are  working 
with  industry,  government  and 
academic  institutes  through  the 
Action  program  to  ensure  that 
the  technology  that  supports 


pool  of  well-educated.  Cobol- 
capable  resources.  Through  the 
Action  program,  noncommercial 
academic  institutes  can  apply  for 
access  to  our  software  lor  use 
on  the  campus  to  support  their 
education  programs.  The  program 
also  enables  ttwd-party  partners 
to  support  subscribed  academic 
institutes  and  provide  employ¬ 
ment  opportunities. 


The  IT  industry  of  today  requires 
well-rounded  IT  professionals. 
Beyond  pure  programming  skills, 
there  is  a  demand  for  quality 
awareness  and  the  best  practices 
that  ensure  success.  To  meet 
these  needs,  the  Action  program 
will  evolve  to  include  more  support 
vrhile  staying  tnie  to  the  original 
ethos.of  keeping  Cobol  current. 

How  do  you  gauge  Iha  pro¬ 
gram'^  ■uecaas?  Currently,  by 
the  number  of  academic  institutes 
signed  up.  which  has  recently 
exceeded  too  globally. 

How  do  you  eominca  to¬ 
day’s  (tudanta  that  Cobol 
isworliiwlilo?Basedonthe 

increased  number  of  Action  appli¬ 
cations,  we  seem  to  be  doing  that. 
But  we  must  not  become  compla¬ 
cent.  Offshoring  and  outsourcing 
are  stil  key  strategies  for  busi¬ 
nesses,  and  we  see  significant  up¬ 
take  in  those  countries  associated 
with  delivering  offshore  services. 
We  have  significant  partnerships 
putting  Cobol  in  the 'candy  shop.' 
so  to  speak,  to  keep  its  youth  ap¬ 
peal  -  programs  such  as  Visual 
Cobol.  Cobol  on  Unix  and  other 
things  geared  toward  promoting 
the  technology  for  building  luture 
solutions.  We  are  increasing 
awareness  of  Cobol  as  a  modem 
technology,  and.  to  show  how 
Cobol  can  be  associated  with 
career  growth,  we  are  coupling 
that  awareness  with  information 
such  as  the  part  that  Cobol  plays 
in  today's  economy. 


II 


Sharl^ink 

TRUE  TALES  OF  IT  UFE  AS  TOLD  TO  SHARKY 


Always  (Mad  to  Help 

H’s2ajn.whantMs[TpM 
fish  gets  an  autoniaM  cal 
from  tha  data  csirtsr  A  fob 
has  laiM.1  had  to  drive  one 
and  a  half  hours  to  the  site  to 
see  what  VMS  going  on.*  says 
lish.‘Oncsoirsits.lraaRzad 


unithadfailedinthecanHNit- 
er  room,  sonwbody  had  conn 
in  and  powered  off  all  the  con¬ 
sole  screens,  which  resuMad 
in  log  hies  getting  fun  and  the 
servers  crashing.*  FMi  turns 


Then  he  chacfcs  the  logs  and 
discovers  who  dhl  the  deed: 
H’s  a  manager  who  had  bean 
in  the  data  canter  after  the 
operations  staff  had  gone 
home.  Fish  leaves  a  message 


for  a  colleague,  asking  him  to 


And  whan  the  colaague 
tracks  down  the  manager? 
*The  manager  admitted  he 
had  lust  been  in  the  computer 
room,*  sighs  fish.*Ha-d  done 
it  again,  and  could  somebody 
come  over  and  power  them 
beckon?* 

(^’tBeTooCarehil 

Big  boss's  PC  gets  a  virtual 
memory  error.  *His  system 
only  had  512MB  of  memory,* 
says  this  plot  Ash  sent  to 
ltalp.*ltohlhimlwouldba 
right  back  to  correct  the  prob- 


cMprFWiesplainsthathe 
has  rapiacad  tlie  oM  memory 
with  another  chip  and  he  now 
has  more  system  memory, 
so  this  chip  Isn’t  needed.  Big 
boss  says,  "Ybu'ra  not  under- 


happans  to  my  Ales  that  ate 
on  that  chip  in  your  handr 
Reports  Ash,  *1  axpUnad  that 


the  chip.  TMssatisAedNm 


with  the  oidS12MB  chip.* 

The  Reason  Why 

This  IT  plot  Ash  knows  the 
support  dril  cold.  *Usar  cals 
the  local  division  help  desk 
to  request  a  change.*  he 

a  tiekatMd  forwards  it  to  the 


it  and  sends  It  back  to  the 
IT  manager,  who  sands  the 


optfltd.  CorpOTilt  htip  disk 
tech  analyzas  the  request  and 
sands  H  to  the  IT  department 
that  handes  this  issue  and 


to  the  pa 

thechinge.Tociosathatiek- 
ats.  the  same  stage  are  taken 
birsvarsaordar.BaAKeSarb- 
Ox.  there  were  oidy  two  steps: 
The  local  user  just  ealed  the 
technician,  who  took  care  of 
the  issue  on  the  spot* 


istylidiSharkMrtifluuiL 


O  DO  YOU  LOVE  SHAAK  TAMKT 

TluryoumUSSer  - "  - 


OctCCK  OUT  Slarky'sbioa.  Kara 
,  Shif1iw«$ind«on  up  iff  Shalt  Twkhon 


Tliomton  A.  Ma\ ' 


The  Look  of 
Post-Cloud  IT 


9 


I  RECENTLY  SURVEYED  the  vendor,  analyst  and  trade- 
show  landscape  seeking  to  get  a  snapshot  of  current 
thinking  about  cloud  computing.  I  came  away  with  two 
visceral  conclusions.  The  first  is  that  vendor  marketing 
on  this  topic  is  terrible.  One  would  be  hard-pressed  to  find 


presentation  on  cloud 
computing.  The  second 
conclusion  is  that  no  one 
really  knows  anything 
about  what  will  happen  to 
IT  after  the  cloud  b^mes 


eaUty. 


All  right,  maybe  i 
body  knows  something, 
but  no  one  who  is  talking 
about  it  publicly  is  speak¬ 
ing  intelligibly.  And  we 
need  to  start  ^ving  this 
conversation.  To  kick 
things  off,  let  me  observe 
that  in  my  30-plus  years 
in  this  industry,  I  have 
learned  that  every  time 
we  have  a  major  rT  phase 
change  —  and  cloud  com¬ 
puting  is  looking  like  the 
latest  of  many  —  those 
who  adapt  the  quickest  are 
the  ones  who  can  answer 
these  questions: 
tWlMnintiMT 


S.HMrda«w|rtliMf«T 

(That  is,  tactically,  what 
are  our  options?) 


The  vendor  presenta¬ 
tions  I  regrettably  bad  to 
endure  tended  to  obsess 
on  the  current  state  of 
technology.  Vendors  pay 
Up  service  to  the  maxim 
“Nobody  buys  technology 
for  technology’s  sake  any¬ 
more,”  but  these  presenta- 


an  assumption  that  the 
reason  to  buy  is  purely 
technologicaL 
As  for  the  post-cloud 
end  state,  it  merited  not 
one  mention.  That  over¬ 
sight  rankles  me,  but  I  am 
unreservedly  a  futurist.  In 
a  way,  though,  we  aU  are. 
Paleoanthropologists  teU 
us  that  planning  ahead  is  a 
defining  characteristic  of 


■  Wharaiscioiid 
computing  gota, 
anddownraaly 
want  to  go  there? 


the  human  condition.  Neu¬ 
rophysiologist  WUUam 
Calvin,  author  otABri^ 
History  of  the  Mind,  argues 
persuasively  that  modem 
human  cognition,  includ¬ 
ing  the  capacity  to  plan 
I  ahead,  had  its  origins  in 
r  ability  to  target  a  mov¬ 
ing  animal  with  a  thrown 
rock.  And  so  I  stand  here, 
rock  in  hand,  asking, 
Where  is  this  moving  ani¬ 
mal  we  caU  cloud  comput¬ 
ing  going,  and  do  we  reaUy 
want  to  go  there? 

Again,  it  is  all  of  my 
decades  of  experience  in 
this  industry  that  make 
e  ask  this.  All  too  often, 
e  have  tended  to  char- 
I  acterize  lack  of  action  as 
a  very  bad  thing.  To  be 
I  successful,  one  has  had 
0  be  perceived  as  doing 
I  someffiing;  that’s  how 
a  generation  skilled  in 
I  presentinganauraofper- 
petual  motion  —  I  caU  it 
“faux  busy-ness”  —  came 
to  prominence.  And  when 
you  are  faux  busy  all  the 
time,  your  mind  is  apt  to 


s  on  how  to  remain 
faux  busy,  which  precludes 
any  real  likelihood  that 
you  will  stop  and  ask  the 
all-important  question. 

How  does  this  end? 

Forgetting  to  answer 
that  question  can  often 
turn  out  badly.  History- 
minded  readers  may  recall 
that  the  armistice  ending 
World  War  I  took  most  ^ 
Americans  by  surprise.  In 
Selling  the  President,  1920, 
John  Morello  notes  that 
“little  thought  had  been 
given  as  to  what  to  do  after 
the  shooting  and  cheering 
stopped.”  Of  course,  most 
historians  also  believe  that 
the  way  the  war  ended  had 
a  lot  to  do  with  the  even¬ 
tual  outbreak  of  an  even 
bigger  conflict  at  the  end 
of  the  1930s.  Our  foresight 
hasn’t  really  improved 
e  then:  'The  general 
«nsus  is  that  the  post¬ 
combat  phase  of  the  Iraq 
var  was  underplaimed. 

Psychologists  and  cog¬ 
nitive  scientists  tell  us 
that  we  humans  like  sto¬ 
ries.  We  like  beginnings, 
middles  and  ends.  That 
suggests  that  we  all  should 
be  eager  to  find  out  how 
the  cloud  computing  story 
will  end.  Will  there  be  one 
ending  or  many  —  in  other 
words,  does  my  cloud  look 
like  your  cloud?  What  do 
I  you  foresee?  ■ 

ThsnilM  A.  Mm  is  the  au¬ 
thor  ofThe  New  Know; 
Innovation  Powered  by 
Analytics  and  executive  di¬ 
rector  tf  the  IT  Leadership 
Academy  at  Florida  State 
College  at  Jacksonville. 

You  can  contact  him  at 
thomtonamay@aol.com. 
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fr  Windows?  Enterprise  X'*  Windows  Server2008»  Forefront 


Otiy/e  efficiency  an^  fuel 
Infpitatlon  Whete  if  sf tikes- 

Windows®  7  Enterprise  Edition,  Windows  Server'  2008  R2,  Microsoft'  System  Center  and  Forefront'  can  help  drive  the  success  of 
your  business.  How,  exactly?  Well,  when  deployed  together,  they  help  streamline  management  of  your  desktops,  minimize  threats 
and  data  loss,  while  maximizing  secure  remote  access  and  user  productivity  across  applications,  locations  and  devices.  End  result? 
Inspired  users.  Efficient  business.  Happy  IT. 

To  learn  mote  about  the  benefits  of  these  products,  go  to  itsevcrybodysbusiness.com/deploy 


